Reports for 2004

EXECUTIVE OFFICER: CATE THOMPSON

I 3004 The IELLEM, woridrg with key stseholden
from communty ard education adencies. Iocal gov-
ermimen ard Indusyy, hes oontned Togrow exising
and mew projeds. Theass pojects am specifically
deggned o imrove and widsn e opoomonites for
peonle foatess & dverse rmange of education

d ermployTent opions.

Tree paojects Imciude ful fme Community VOAL proamms, colaboralve industry
e education Yalring oo grEms. menioring, Wt media producton, camssr sads-
fance &l acess o ekt Information. More than 300 &0 s o disengaoed

Yo peple paticipated In ore or miore of the projects. s geat o e that e
e oy of o 200 clients are oonrialre with education and employment in 2005

I 2005 IELLEN will confniue Bo work with ey adencies on & randgs of projgds.
Wik the work will a8l concentate on identlying e nesds of our local aes and
rateges o Al fese gaps. smendon wil a0 be given o enswng e lond iem
suainabiliy of al exlting ard rew proEcis.

Tree IELLEM e re? aschosns winiat It bias witho o the dedcaton and genercaly of
e woluntary wolkers and commibment fom key stakenoldes. | would ike o ke
s opportunlty 0 fank S chalr pemon, Jack Melbourme, e hard working and
dedizaned memier of the Col, e ecte and entuslasic stake holdes and T
ELLEM aaf. Without e collabomive effort IELLEM oould not confines B0
e exducaon and employnent ooportaniSes. o oar moat weluatle Sset— aur

young pecple.

i,

Cate Thompson
Executive Officer

CHAIRPERSON: Jack MELBOURNE

This year has seen a very posie extension of oo
peog e from e sold bese establshed la war

In accordance with o srategic plan, desngaded and
B IEk PO RO S OUF DR gD,

For me there have been & number of memoralle occs
sors Incuding:

= caresns fonam where T IPepiing scoounis of young peoples’ pafhvways o
success demoraiaed |us what pemsiatence can & eve.

= The lurscheson pregared by and shamd with e wung VAL pafidpants.

= The presentaion of certficates and awands to suocegaful VCAL students
& Ewdnibure TAFE

Tress and many ofers are graffying evetions of whal wund peoole can
achiewe ghen oppodun iy, encouregement and Supoon

"Whe cam sk & dference and will confines fo buld on the se successes duing
IR COMTIRg ear

Firelly, miy Shanis i membes of e commiSes of mara gement, 1o Gate
Thompeon and herdedcaied af and all ohers who hae Relped make s et
anoffer gucoeasfll pwar

.
.

Jach: Melbourne
Chairperson

Out of School VCAL Programs

Provided young pe ok with & feelbe, stemaive lsaming environment. 2004
s Foundston ard Insermediate WVOCAL programs nannirg fhmug b peeineships
& Prahvan Melghbowrhood Howss, FCYE, S8YE and Swdnbume TAFE
Hawshome 230085 will se2 the IELLEM bulid on te solid successes of this stke of
EngEdneg yourd Eamers ncludng & counss espedally for Yourg Mums, & Al
Hospiaity progam, and & Senior VOAL with Swinturme TAFE. Sud B the poo-
iy ard grown, wes epect B0 sslal more fran S0 ofherwiss diseng aed

0 e Cesaindie I e e I 2005

On Track In Schools
(OTiS)

IZLLEM priojest waorkers i cone
fad witha sudent in jor ot of)
achool TAFE. o ofer aupoort,
pirelide Indormniation aboun pate
WEyR 50 Ul prodlees. or

&l e young person badk

I or continue educaiion and oo '
raEring. We am keen to help 5
ol presple atay Inschioal, or | 6

ey decide W0 leave, ensure ey
& conneced 10 another TEining ofganisston or support aaendy In 2004 e
IZLLEM asslated mome Sian 70 young peonle & sk or deengaded yong people.
W il comilirige o supndet schools and sodents i 2000 10 kesd young peipls
on rade, and provede fhem with bmsder education option s beyond e mare

Mentoring

ST majﬂmwhnﬂ"ﬂ
i (S5t with & WolLInEE e naor
[ e el of & menion & yourg
erann dewelop s selestesm , fus
5 commuricaion skile enabling
e fo galn direcion for e ot
g pesnle Imndesd often
rep ont they don't hisve many adaks
In tedrlies teycan tak o openly and e mentor program has belped fem o
COMMPTARICERE on & leved they haven(t eeperienced Defore. X 18 rot limined o 500
denfs enroled I schodl — &y Woung person i nesd of Sets suno o may patc-
Ipate Them wene 30 menioe-mentes fais (0 2004 and S 20065 prodram will
O TiE B0 Qi

Have Your Say

I an smockhion Wb fe Metodan Elects | Commiasion and 52 Elids Youh
Eervices, our VCAL students have wiiken, presented and produced & compeling
serleg of gl wideos expreasing felr aplron s on & range of [sues resvant ©
i lies. This unbgue media proge @ fulils the Personal Developrment atand of

'I.I'C.ﬁ.l_a'-:lam:l.la;aa]n:l.rg el B0 betom e oits poken on oplcs of sodal
wchaEnge whilst engaohg In e slecioml

i 2004 [eLLEN In conjuncdon with Swinbumes
crior Sacondary College, 51 Kida Youth
Seriice and local Meda producion company Biue Lava Py Ld successtuly
ganied fundng for 3 years o run a Media Produdion Uit which will delver
amal group Media vaEining o VOAL saderis. The Media Unlt krown &3 "Blus
Sheys Med s will ran wound people noa mEnoe of meda related ddls sudh &
Graphic Design, Video ard Riadio Producion & well a5 OVD and CD deslgn
ard peackaaing. Blue Sos Meds wil allow WOAL sudents o learm media skils
"o T |ob® ard s eepedencs wil oo nilbute 1o felrw o Flacement sirand of

WCAL

New programs include...
‘Hands-on Hospitality'
?:rjli e s:um-rmugnﬁmuq

Berdices (STHE) were funded by

e Snate Goerninent 10 delboer
s on frElning bo ealy school
lesvers ho opdmiss thelr empioy
mEnt oppomanites. IELLEM
wiorked In oollaboraton with STHS
b0 pecmal s lbstde shude s And
prrlide conreciions fo local agenr
des ofering support. Trese
da’ﬂmpaﬂu.larjatnm miat had been disengaaed foral bad 6 months
faome up to 2 wears], and all hed le® school sarty  Mosf were dealing wih lsues
guch &g homelesness, shise, mental health lssues and were guite vulnerable a3
amadt They responded werywell io T strudune of e course and enjoysd e
i lerige of real wiok — food wias besn senesd 0 Steve Brades. e French
Amipasasdorand al various IELL S funclons.

Turtiar Transition Project

Tris paoect almed o eeplone the facios coniribuing o te cessalon or defersl
ot afudy amongat fird wear univens iy sadents. and to Indesss e lsihood of
o peeting the fimt year of undenradusts courged In colls borston with e
Morash lUn berslty Trandton Project, e project allsd e e of 3 rarslton
e wiorker 10 SUDDor eelEing uniieraty FEnENon sTEE e,

On Track Connect

O Track 15 & State Gowernment commitment i SUpQont yourd peaple who resd
Sp pot Im miaking efecive cameer plans. The program |5 desored o assks
wored schiodl keavers niof I educaiion oremployment 1o dewelop further opdons
Afer beaving schiool andlor access ool supoon services. Stodents axling &t yesr
10,11 &l 12 e sent & B9er sesking e permisdon W paricipats In the pro-
gam. In 2004, 2899 paricpatants wene contacied by e IELLEM foses 1f ey
resuired Essatance.

Coles Myer
In 200 Cioles Myee workesd collalbora el with Inmer Eastem Local Leaming &
Ernpdiorgmenit Metw ok (IELLEM) and |nrer Mebowrs Vet Cluser{IMVE) fo infro-
duce & program via the School Based Mew Aporenticeship Schems (SEMAL
Fourtesn MO AL ftudenis envolled (n Schiool Based Mew Apprentioeship which
riwclved o day @ we ek workng &7 & Coes My Swores and afendng Be
Coles Myer. The remaining days Sy afends d felr school TAFE prodram,
Seven of tess dudents were presdously daene
gaded from education. Athe end of 2004 11 of the
14 studenis completed thelr WO AL with 9 condridirg
with Coles Myer In 2005 The Coes Myer - IELLEN
WICAL® pmogram recedwed one of e State 2004
VICAL Achiewement Awards. This award recognise
e cutstanding adhievements In e delliery of
sruchuned workplacs [earming within $e " Coles Myer |

-IELLEN WOAL" prodram.

Now Education Training (NET)

ELLEM weored with 52 Elida Youth Serice Inc. ona pllot program MET for 20
Y0 e el winio expeerienoe Aonifcant and serious social andior Esrming prod-
e The MET projed ermues fal fess young people as given e necessay
s pet and traning o ssak e o pathway onto fudher Taning and employ-
e

"-I'

Heat Up! HEAT UP1is & new pre-
Empiloiment raning program for young
people from e Cigy of Port Phillip and
sumirdng aress The program s e
et of @ collaboratve patrership
Btz e IELL 2 and Poet Philip
Courcil In 20005 bodh organd Sa0on s S80a- — =
ratedy Idenfited e reed o Improne o A ‘T
eriplogment and TEining apporunites for ocal students and Se skilsgap in e
bocal hoapisaliny ard ouriam Induasirg. In 2004 the HEAT-UPT wonng perty was

e tatiahied with representatives from Port Philip Coundl 51 Klda Youth
Sepdioes. Vidona Palice and Willam Angizz The progem wil ofier siudents he
cpportunit y to galn sccmed ted raining In te hoplaEly Indastng, with both gereric
morkeadress) skl and business Traning. In both work plecement and thie o

Sl of e own catedng enteprige, young people wil pian, mansge and parck
peate I e hooes e Ay wita off B local comnni

VCAL Support

T asdat teachers and shodents with e Implementation of VCAL the IELLEN
oo mducted & raeier of forume, deeloped teadher &nd Sudent resoues. and
ofered pood esslonal dewelopment for VO AL providers. Teachens mest modsrly o
sham curfoulum, resources, [dess and planning.

St Luke's Qutreach
ISLLEM veored with 52 Luke's Ouiresch Prossct o asdat with an afer schodl pro-
. aram providng destvantaged yurg people

I oollakorston with 52 Elda Youth Serdices
W= Clirnlo for e, e IELLEM ofered an
ooy for personal gromh and schiswe
ment thmagh te challen e of rock-cimidng. The young peopls Invoied wene
chalenged by Ind oo climbng seslons and an oudoor weskend in e
Gramplans whene they dimied, sbesdled and campsd W0 gain & sense of respon:
abilty, courade, confidencs and seperencs fing hard e beredts of mutual st
and tea k.

Tre IZLLEM confirised B0 dewelop local communiSy retworis (R 2004, particulady
g oo ralvement with Por Philip's Youth Metwors, e Joint Allbes
PareShwood Secordary student welbeing forum, ard Stonmindion's Youth
Services Mewworie 2004's achites also saw even doser teswih St klida Yoush
Serdoea, with whom we wirk on & dally bads o provide altemaive edocalonal

OO B0 O COMTIINISy S o pesnnle
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